The Copper Mountain Resort Association Annual Member’s Business Meeting
Unapproved Minutes
December 3, 2011
Jacques Peak Meeting Room-Mountain Plaza
3:55p.m.
I. Call to Order

The 2011 Copper Mountain Resort Association Annual Member’s Meeting was called to order by Peter Siegel at 3:55 pm.

Directors Present

Don McCoy

Susan Byers

Ben Broughton

Pete Woods

Paul Myers
Staff Present

Peter Siegel

David Moss

Erin Woods
Kim Caldwell

Liz Ryan

Leslie Shadle

Wayne Powell

Others Present

Jesse True

Kelly Keefer

Mark Kennedy

Jim Reis

Karl Bertram

Maria Crowe

Stan Sprinkle

Tom Malmgren
Cheryl Hayden

David Steele

Kurt Hotto

Mark Payne
Art Graper

Gary Rodgers

Ryan Worthen
Patrick Tekampe

Ben Broughton

Diane Wightman

Lee White

Stinky Steinbrink

Barb Kelly

Jim Ryan

Jim McKeon

Steve Stefancin

Scott Sprinkle

Kevin Kahle

David Elletet

Dan Kayes

Karl Webster

Ron Myles

John Woods

Chris Wold

Taras Skibicky

II. Announcement of Notice of Meeting
Peter Siegel announced that the official Copper Mountain Resort Association Annual Members Meeting Notice was sent on October 28, 2011 via email and on November 8, 2011 via first class mail. All documents were made available on our website at www.copperchamber.com on October 28, 2011. 

III. Quorum Verification

Peter Siegel announced that quorum is present if 50.1% of all votes entitled to be cast are present in person or by proxy. Peter Siegel announced that a quorum was present with 56% of votes entitles to be cast present in person or by proxy.
IV. Ratification of 2010 Annual Meeting Minutes

The 2010 annual meeting minutes were approved by acclimation.
V. Presentation of the Board Approved 2012 Annual Budget
Wayne Powell reviewed the Board Approved Budget for 2012.  The membership has approved the changes to the dues structure, which has been put in place and is reflected in this budget.
Karl Anuta asked for clarification in how homeowner dues will be spent. Peter reiterated that no homeowner dues will be used to fund Marketing. Anything having to do with Marketing will be paid by surcharges only. Peter will put a flow chart together to clarify how funds are spent, and will post it on the website. (Flow chart is attached to these minutes.)
We will have a net income of almost $0, which is what we generally budget.
Kurt Hodson, Spruce Lodge President, brought up his concerns that he feels the documents state that POLA should be the entity to handle transportation and security. In his opinion, this budget is a problem, and he urged everyone not to vote for it. 

Mark Payne, the lawyer for the Resort Association, stated that this is a presentation of the Board approved budget for comment, and not a vote. He also wanted to make clear that all owners are bound not only to the POLA documents, but to the Resort Association documents as well. The Resort Association has broad authority and can fund such items as: Transportation and Security.
Question from the floor:

· Q: What is event revenue? 
A: Comes from VIP tickets, and event booth sales. It is a low dollar amount collected.
There are no further questions from the floor.
VI. Director Nominations and Elections

With the approval of the recent ballot, there are big changes to the Board structure this year. There were formally seven members with no classes. Now, there will be an equal amount of commercial and residential representatives as well as one representative from each of the following governance boards: POLA, Metro district, and the Village at Copper. The governance board seats are appointed by the respective boards. For 2012, those seats will be held by:

Village at Copper- Jesse True

POLA- Jim Reis

Metro District- Tom Malmgren

Peter presented a handout illustrating the new Board structure. Empty boxes are positions that are currently open. Board members not up for re-election were appointed to an appropriate seat. The open positions for 2012 are Residential Center, Residential West, and Commercial West. Running for residential Center: Jim Ryan, Paul Myers, and Grace Covington. Running unopposed for Residential West is Kurt Hotto. Gary Rodgers is running unopposed for Commercial West.

There were no nominations from the floor.

Jim Ryan: Has owned at Copper for 11 years. Worked for the resort for about 8 years, under Intrawest.  He views Copper as a family. He thinks it is important for the entire community to work together to make Copper a great place.
Paul Myers: Has been a homeowner at Copper for 19 years, and is current board president of CMI. He has been on Resort Association board for the past two years. Believes the entire community needs to be involved with the continued growth of Copper Mountain Resort. He would like to continue to contribute by remaining a member of the Resort Association Board.
Grace Covington: Was unable to be here this afternoon.  Peter Siegel stated that she has been an owner at Copper for five or six years. She has been on the Board of the Village at Copper. She is very focused and confident, and is not afraid to speak her mind. 

Kurt Hotto: He has been at Copper for a number of years, and is currently a member of the POLA board and has worked on the Economic Study. He is looking forward to help mold the next thirty years here at Copper.

Gary Rodgers is the President and Manager for Copper Mountain Resort.

Peter asked everyone to cast their ballot; residential votes for residential board members and commercial votes for commercial board members.

Tom Malmgren: Asked if the owner of an employee housing unit is eligible to run for a board seat? Peter confirmed that they had checked with the attorney, and there are no documents that say owners of employee housing units can’t run for the Board. In addition, there are employee unit owners on HOA Boards, so this is a common practice.
VII. Meeting Adjournment
Kelly Keefer made a motion to adjourn, and Ron Myles seconded the motion. All present were in favor. The 2011 Copper Mountain Resort Association Annual Members Meeting was adjourned at 4:32 pm.
VIII. Meeting Election Results
The following were elected to serve on the Resort Association Board:

Grace Covington

Kurt Hotto

Gary Rodgers
