The Village at Copper Annual Members Business Meeting
Unapproved Minutes
December 3, 2011
Jacques Peak Meeting Room-Mountain Plaza
4:34p.m.

I. Call to Order
Peter Siegel called the 2011 Village at Copper Annual Member’s Business Meeting to order at 4:34 p.m.
II. Directors Present

Jesse True
Kelly Keefer

Jean Mikulas
Susan Byers

Mark Kennedy

Don McCoy

III. Staff Present

Peter Siegel

David Moss

Erin Woods
Kim Caldwell

Liz Ryan

Leslie Shadle

Wayne Powell

Others Present

Pete Woods

Art Graper

Gary Rodgers

Mark Payne

Ben Broughton

Tom Malmgren
Paul Myers

Diane Wightman

Ryan Worthen
Jim Reis

Maria Crowe
Karl Bertram

Kurt Hotto

Cheryl Hayden

Stan Sprinkle

Patrick Tekampe
Karl Anuta

David Steele

Lee White

Stinky Steinbrink

Barb Kelly

Jim Ryan

Jim McKeon

Alan Ruffel

Steve Stefancin

Scott Sprinkle

Kevin Kahle

David Elletet

Dan Kayes

Karl Webster

Ron Myles

John Woods

Chris Wold

Taras Skibicky

IV. Announcement of Notice of Meeting

Peter Siegel announced that the Official Village at Copper Annual Member’s Business Meeting Notice was sent via email on October 28, 2011 and first class mail on November 8, 2011.  All documents were made available on our website at www.copperchamber.com on October 28, 2011.  Because the Village is a CCIOA organization, we are required to send all documents by first class mail.
V. Quorum Verification
Peter Siegel announced that there were a total of 744,473 votes present. There was a total of 1,641,152 Village at Copper votes entitled to be cast. A quorum is present if 20% of all votes entitled to be cast are present in person or by proxy. Peter Siegel announced that a quorum was present with 45% of votes entitles to be cast present in person or by proxy. Peter Siegel verified the quorum.

VI. Ratification of 2010 Annual Meeting Minutes

The 2010 Village at Copper annual meeting minutes were approved by acclimation.
VII. Consideration of the 2012 Annual Budget
Wayne Powell reviewed changes to the Village at Copper budget. Many items are being moved to the Resort Association, such as all surcharges and all Marketing. We plan to reach our goal of $30,000 in net income and will put that money in the reserve fund.

Questions from the floor:

   - Q: Why shift funds back and forth between companies for salaries?

A: To move payroll to each individual company would incur additional charges, and additional          insurance charges. Overhead costs would increase, and insurance would go up. Our ultimate goal is to minimize expenses, and return as much as we can back to the community.
- Q: What is the $100,000 increase in the maintenance line item?

 
  A: The increase is due to increases in the Village trash collection program.

  There were no other questions from the floor.

Peter requested that all present please fill out the ballot to ratify the budget. Mark Payne stated   disapproval of the budget need to come from 67% or the entire membership, not just of quorum. Since it is impossible to disapprove the budget, the 2012 budget is approved.
VIII. Director Nominations and Elections

The membership is voting on both residential and commercial seats.

Mark Kennedy is running for re-election for the open residential seat. He has been around Copper for 11 years, and has been on the board for the past two years. He is very focused on representing homeowners, and is a good representative for the community.
Jesse True and Susan Byers are running for re-election for the two open commercial seats, and ran unopposed. 

IX. Meeting Adjournment

Art Graper motioned to adjourn, and Steve Stefancin seconded the motion. The 2011 Village at Copper Annual Meeting was adjourned at 4:45pm.
X. Meeting  Election Results
Mark Kennedy, Jesse True, and Susan Byers all won re-election.

