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“ive crvhody had ahwvays looked at the
clectronics  {icldethe growth, the
ideas amd suceoss——as the Amerionn
dream. Py convinced thal recrention
today offers as preat a Tulure as e
clectronies business did 10 vears ago,”

The wordy, resou nding w:lh Convie.
tton and ar u,ul.ncnl almost daily in
other ways, are those of Chuck Lewis,
the 36-year-old whiz lid and master-
mind  behind Colorade’'s  Copper
Mountain, o behemoth ski resert 80
mites west of Denver, that will open
in MNovember with 2,800 fect of verti-
cal, five Tifts, 23 Grails and 20 miles
of skiubie toreain,

With & malti-faceted background as
skier, accountani, restavtrant consuli-
ant, construction and ski arcn execu-
tive, Tewis brings o unique blend of
expericnes {0 the task of area devel
opment. Man, nature, and profits are
b part of the mix at Copper, an

aren born of g master plan w hii‘h iy
unique in both depth wnd detadl, And
tomuake it all happei-—und imp;a"n on
tre-—Laewis has  been drawing on
alent from both bnside and ouiide
he sk industry,

AL six feet Tour inchos and shigiatly
over 200 pounds, Lewis is both on-
thused and enthusey; he can chat un-
haltingly o Copper’s  architectural
controls, it capacity, income projec-
tons and financing while defuy navi-
gating a two-wheel-drive pickup over
Copper’s steep,  rotled,  windy  and
often muddy mountain rond.

Lewis is also divect: he can make a
fong story short, His real spesialty, nee
cording {0 local Jore, is cutling
throush red tape, aetting 1o (he root of
a problem, then taking guick action to
solve i,

A nmative Coloradoan, Lawis took up
skiing at age four and kept right on
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skiing, He attended the two biggest
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outh and
arliest velven
ATCN Was ui oA s dnitml financing was
running il crews ,:'.'('(i through the Pocabuntas Min-
ark's  Steve Lradiey, i Company m" Troxwell, Virginia,
Iowts, “L spent a great rectors of Pocohantis, who were
::x‘i::_'; 10 figure vt Liow searching for raw dand fnvestments,
i IS apreed (o oput up funds for 269 acres
wivade fund sitooated at the base of
Copper KMonatain, Aside from  his
v, Copper 5 compietely sup-
by V80000 aores of Forest
i several service b, 3200 acres of which are
VePRn acvoniy, Y hL ‘(l Vall Because Feased 1o the area.
ey were brondninded nud VETY - WNexi, Lewis Bned up 16 Lt
20d0 the mid-sin- e witoinvested  SS00.000 iy

Ui of \ Asso- e project. “fn 19697 savs Lewis,
'.n:n:m; uared Tewis Tevervons jusped ‘-i i, 1 oihink
i was the ecasiost halfemidlion 've cver

S were beavidy Tinanced ot ihe

whon
for

Later,

dral of
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Wi conie oy A thal point | formed O,
Banined waaed v Bivoas a peneiad partner, 1 took on
R the dinbiliny aspoots and ey put op

Be YOS, nt nee 36, he Beaded hack the mmey,
emver o trderinke FCOTpaniating W tine angd moaey, we've been
focompony, When ha abite to use, b othink, the best snleni in

L every field. A firm out of Caiifaraig
aaied the Pale Ao Ciraup com 3ic{cd
wrat we call o Relative Markaet Share
Yo it compiciely new theory in

Uatudios, BMow we think we un-
and our rm.h,’mfilor‘;‘ nmiarsel bof-
or than lh\,\ do.
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roand  mountain
stdics, Lewis conducted police stud-
e, fire profection studies, even a sun
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who would ever think of
sua study i oan area like
veo bved over on the golf
in January and Febry-
only two hours of sun,
I pretly miserable Hving on o per-
fRime, st dr dodown o ospace be- manenl tasis with only two hovis of
i others, st 50 0ie winder we ran vy and
sticher, ©1 dowa  the \"'Hcy at Copper overy
2 1o find out wihca the sun hitg
(1 ferminads, Now, overy BT (e
S osunon the shortest day of
by 8:45 in the morning, Jf
'w-plL standing i line af
the shortest day of the yoar,
¢ ogolng o be inoa shadow,
ab quarier of 9 (hey'l be sind-
g i the sup. Ve think  this s

importane®

ot ovinly

anbiedd
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sy

nded

siness. “Thers
of profos-
creation, )

Wik
sional
theeht ]
wontd Lo

ol of

aut i vour i-."\‘-:‘f' areany pond.” Hie hunt for funds
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Finally dn 1970, amed with e
browiedae that Copper, thevoughly
Hed amd serveved, was o viable
omouniin, bewis set oul o lind
Hoancing-—hizg moeney 1o
or roing. But {h" CAsY MonCy
1o iunu oroexisted. As the
markel shinuned, Lowls raveled
T seven
funds, Fhis

poried  see

Ircao. 197

U, pecording 1o I/;:\A-‘E:;, “Nobody
waniod to jook af us)

Actuably, Lewis tneee never have sos
foot on & plane, for financin
ally was potion :)gjuhu i
of Lewiss furmer bugi
in Dienver, Paul Lailey, presi
'I"'ts.c::\x.(ia.: Manugement and Dovel
Gpment, o company  which is now
a Copper Mountain general 5.¢1. T
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ssociaies
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-
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Exactly why Dailey was io
ivest in Copper while others (urned

il relutes back o Leowis's
Vil According {o the stoiy, L.'i}:,
wanted Lo bultd a Holiday Tun near
Vail b becaeose of o vy ity of (1[‘1.‘31(1~
clos wnd red i.':;n: hc I:::(’s!?'i beei
. . J’(‘

S

phone, set up g ot ane
o arranpe the deal, Bteraily over .
Hailew remenbored this, and he now
vaanted “in” on Lewis's venture,

Oniop of its $1.5 mitlion in Tas
finncing, ¢ CREST oW housts
million five-vear “balioon? forn {rom
e Uniwd Bonk of Denver witlt o
additional 513 midition oy
L"l]'i]1(¥i'i((‘_‘(i for future pro jects,

“Hhis type of fonn” says Lewis, s
anigue i the sig x=1(lu!{I;_y Gecausn i
atlows the avca to get by it first twvo
YOATE o dnlerost paymenis aicne,
There are no neavy loan '
which night diy up e ¢

At Copper, mouninin

VORIV

have bees niasier-slanned 3
end 1o the ofber, "Time (o picn g
and 0 do thir Fagier i}.zna sivrnyn

being under the pun has el
move than suyibing olse,” sayy e
CHore we are in the midst of o
struction seison and most of our oo
ple wie working o 40-hour week, Ve
plan to keep i that way,”
Under Plinned Unit Devel
vrittan with the count

GOy

o

anpveninmg l‘i i (;F (1 ()G b beds, T
figore.™ suys i L is based on the
hili's capacity. il ulttmately bo able
o handle 10,006 skivrs on iy monn.
tain. A Rill, of course, has o Cujaciy
just liko s village, Howowe
velopers and realings don't i
and are out blo 'ys.i's;; ihe

for everyining they can et Copy
5 plned so hat people can s
our {aciiiiivs without sia £oat e
arean”

Under 18 12UL1, voning crdinences,
("‘!;N" i3 commiticd 1o fic Gensi-
m‘s ineach of ity three 141 of dovel
For example, ¥h H,a 516
e wihwre construction b
inchides o Zdeaunit and

%
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Lewis disparches one of his Pretry Lumpy
10 job on the monntain, Mixing, transporting and pouring

his otwn concrete meant big savings.

unit condominium, 120-raom hotel,
4,000 feet of commercial space and
106 acres of shared parking and land-

scaped area. Body condominiums must

S0t ¢
trofied  employee housing while the
hotel is scheduled to provide cipht
units. There is no single famnily hous.
Ing construction scheduled ut Copper.

“Our design mannal s Very com-
plete,” says Lewds, “Anyone who saw
it might say, ‘Good Lord, they coplied
that from 2 shopping cenler. And
they'd be right. Copper may be noski
aren, but s base aren developmient
compares closely to land developnent
al a shopping center where every-
ihing is joiacd together, computibly.
We cncourage more density i high-
rise unils with greater emphasis on
open space around the buildings, This
creates a contemporary fook and iy
much  more  compatible  with  (he
mountains,

“When developers ask ‘Can 1 do
this or da hat? we say 'ves or npo.'
Thats the way it is. Becawse of our
wolalion, we're in complete control
of our development. If we're success-
ful, Copper's isolation will have heen
one of the major factors.”

Although parking will he close (o
the nrea this year, plans for the 1973
74 season include parking owtside the
area with a 2,000-skicr-capacity-per-
hour land train o ransport skiers to
the base area,

“There's nothing  besutiful about
parking tots,” savs Lewis, “This iy one
reuson for moving parking out of the
village,”

According to the Copper manugl,
anderground parking facilities must he
provided for 65 per cent of the est-
mated number of cars per buifding.
“"When vou're on the selling side,
says Lewis, “and vou have a fellow
vine would like to buiid @ hotel, its

Concrete triuchs

- MR

Whae to do with trail timber? I youw're Chack Lewis, you
bl @ mill and srart your owet dumber company. Resuli:

all the construction wood You need.

very hand (o press (he point of haild-
ing  underground parking  unless o
precedent has abready been sel” o
date, construction has wready begun
o four condominium buiidings, all
with underground parking.

“Copper is a bhighly  commercial
maotntam,” says Lewis. “Ti runs north
and it runs well and continuadly, We
haven'l had to do much in the vy
of bulidozing or shaping, We trimmed
the rrees and saeved them out bul
that's been about all, It has execllent
terradin from hesinner to cxpert and o
base arca that lies right at the fool
of it all”

Turning probloms-—ar “challenges,™
as Lewis refers to theme—into profits
seemis (o be another Lowis knack,

Trail cutting began Copper in
the spring of 1971, Several yoars ago,
timber cul out from trails probably
would have been burned, bot in 1971,
as is dhe case today, environmental
regulations restrict burning, To  dis-
pose of tmibor cul from 1rails, Lewis
formed a joint vonture with 2 Capa-
dian contractor by creating the Thick
and Thin Tumber Co. The ares now
owns its own saw mill and uses its
owin wood far conshruction af the area
while selling the rest 1o a lumber corn-
pary. Lewis hopes to break cven on
the venture.

PLC, Tne—-Pretty Lumpy Conerele
—=is, however, likely (o show a profit
this year, while saving both time and
money for Copper. Last year, accord-
g to Lewis, independent conerefe
dealers proved difficult 1o schedule,
forcing ate-night pours and costly
overtime, To solve this proolem, Lewis
hought three 10-yard concrefemixing
trucks for 525000 dirough o deal
arranged by ks construction man-
ager, Bon Petersen, No o longer de-
pendent on oulside operators, PLC.
Tneo is now the cement supplior for

Copper and that weans niost POTE
can now be scheduled during the day.
Lewis plans to subcontract his truchs
to hotel and condominium builders at
the area. In twa years, he expects 10
scil them at a profil,

When it came te lifts, Lewis found
another way o save money, bi_g
money. Says Lewis, “We looked a1 the
bid om conerere and decided there wag
money o be saved there. The price
of the job included helicopters flying
concrete a0 375 o yard; ihat adids up
o huery. So figering that there was
better #han o $100,000 dificrence boe
tween what was bid and what we
wanted {o spoend, we decided to make
our own.”

MNext, Lewis looked at everything,
from highiines o donkey winehes.
trying 1o devise a fow-cost method of
transporting tire concrete o (he Hit
towers. The {inal solution was o
truck the cancrete uphiil afong Cop-
per's mountsin road, then use 2 dou-
Ble-pumyp relay systom (0 transport the
concrete several hundred feel uphill
the tower s, Last year, punping
costs ran $12.42 a yard, a far cry from
the cost involved in using helicopters.
This year, Lewis cstimates his con-
crete costs are down o $%9 or $i0 a
yard.

When Lewis began studying public
atitity and phone installalion  costs,
Public Service and Mouniain  Bell
soon found they ware dealing with a
tough customer, When Public Seivice
demanded o S60,000  construction
contributicn to  install  underground
utilities, Lewis opted o banld his own
sysiem. Iistead of the five meters
Public Service would have instalied
and the front-end cost that would
have required, Copper's own line tajes
primasy melering {o redice rafes by
an estimated $60,000 over an cights

contirned on pase 54
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year period, enovgh to cover Lewis's
original irstalation casts, ”

construction contribution--$39,000 to
install o phone system plus g monthiy tion.
rale estimated at $1,060. When Lowig
approached a private commimicatisg-
company, Arcata, it agreed o instal
aosystem for $50,000, but with no
monthly fees, Lowis figures the Arcasg
system wilb pay for itsell in 50

months, “There just aren’t that many
areas,” he osays, “wh:;rc you can pet
arelurn i that short s tine,

"We're now installing cur own pas

4 preservaion
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THE ROPE'S CORE — LUBRICATES
{OTECTS svapy STRAND Fros CORRO.
ADHERES 7o T ROop;: SURFACE —. NO
OFF7 .. WiLL NGT ATTACK RUBRER Op
ENE SREAVE LINERS — curs DOWN-TIME
KTENDS nopp LiFE,

Consuli your dealer or lhe mantacturer,

= ROPE LUBRICATING COMPANY
238 Wilson Avenyg, Newark, N, 1. 07107
{A subsidiary of American Oil & Supply Co.}

VITALIFE 500

is disiribyted by

SEND THIS
Cauron
for further
information
anrdd our fried
sampie offer,

Dariel C'Connor & Sons
48 Bethany Road,

Monson, Mass, O] 057

and sewer lines,” savs Loywig, This 3-
can-do-it-cheaper-myself concern
cost control has made Copper farpely
Mountain Bell's bid also inchuded o sefi-sulficieny and dependent on Hitle
ouiside help for jts yvearround opera-

To encourage coeperation
his crew, fewig put all projects, in-
chuding those being performed by ount-
side contractons, on a bonug $
Says Lewis, “The whaole theory is that
i somicbody al (e mountain restay.

- Fant needs a machine, if ho K
lems with the road or if he necds con.
crete, someone else wil make stire
he gets it This s a coaperilive pro-

e T T i i

1

gram between our own peopls and
Gutside contractors, Now, wihen aoRun
ey to expedite o job, he doesn just
think aboul his own project but the
whole mountain complex,”

Marketing Plans

“The duy and age of marketing
skiing as a Tugged sport, as an athletic
chullenge and 3 Vay o prove yoursell,
5 gone,” muses Lewis, “Look a what
has happened (o the women. The drop
off at age 24 iy fantastic. We want 1o
make skiing fan, Everyone should be
able 1o lave good tinwe, and at Cop-
bt we plan to take eure of them all,

“The service “SPECt s one we're
8OIg 10 push. One of the ski indus-
Ys most serions problems s (he
failure 1o recogmize that iy jg service
industry and (hay Peeple shoald
reated accordingty,”

T iine with 1his, ) owie i planping
& iraining Program Jor his employees
this fall. An industrin psychologis
and sales pro are schueduted o (ol 1o
Copper staffers on (he service concept
with hard ciaphasis on the how' of
handling people and insuring  theiy
skiing fun. Other seemingly sinell de.
tails—m. ang P habf-day tickers,
A variety of fouring trails, an cnckosed
chairlifi, WaIming pits with jgfeg-red
lamps and pas logs, boot dryers, groy.
glass windoywy desigined to g out
heat and glare, supli base terminals
and seramble system restaurant arens
e alt desipned (o add o e croa-
ture comflorts ot Copper,

What are the resources that wif)
mike it all vossible? 1Lin ticket gales,
eslimates Lowis, wili produce 176 of
the arce’s inconse. Estimates for the
ski school and reintal shop incame
are selat 13 and 5 per cent of lif1
FOVERUCS  respectively. Tneome from
food operations g cxpecied (6 gross
$1 per day per skier. Mot grouvnd
leases as g pereentage of [t revenue
are projected ot § per cent duriag the
first scason, incrczfsing 1o 20 per cent
in the area’s seeond year of operation,

Convention  business o also  cx-
pected (o aenerate sunumer income.
Copper’s Day Center, scheduled for
completion this fali, s designed (o
brealk into (ive meeling rooms each
with a capacity of 30.40 people. Long-
oF range plans call for screening fa-
cilities, a theatre ane aseeond conven.
fion site, Mcanwhiie, ihe masterplan
includes sites for over a dozen tonnis
courts, an Qlympic-size pool, 1 soceor
ficld and a poli course,

Coppery development hag been
”i’nnz::sricu!Iy exciting,” says Levis,
“I'mr sure there are other pursuits {hat
might be as much fun as (he gk
business. Then, come (o think of i1,
I maight ger more Gme w ski or go
ishing. But for the moment, Coppor
is it
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